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Some years ago, I traveled across the United States, west to east and north to south, and back north, visiting twenty-one smaller faith 
communities that were noted for the quality and faithfulness of their life together. I asked probing questions and listened carefully, looking for 
the common denominators, the faithful and exceptional qualities that were present in most or all of these congregations. I identified eleven 
prevailing qualities that characterized most, if not all, of the faith communities I visited. 


U A smaller church that applies itself to realizing these common denominators is sure to be a dynamic, 
faithful , and effective church that has no need to apologize and will be a vital organ in the Body of Christ 


I believe the following practices can help your congregation be more what God is calling you to be. Imagine and strategize how each could be 
manifested even more in your congregation. 

1 . Prioritize worship. In each place, worship was a priority, and they were working to make their worship richer and more vital. What can you do to 
strengthen your worship? 

2. Take advantage of your size. None were embarrassed by their smaller size; rather, they were taking advantage of their size. How could you take 
advantage of your size? 


About ^ 


Subscribe f 

Every Wednesday. Lea 
and strategies f 

E-Mai 


| Search 

Search ... 



| The Right Question 

Leaders do not neec 
Leaders must have i 

Trevor Dancer, pastor 
in Kansas City, Misso 
question in a sermon 

If people knew how rr 
to give more themsel\ 

Want more Right Question 
Leaders. 


https://www.churchleadership.com/leading-ideas/eleven-characteristics-of-effective-smaller-churches/ 


1/3 

















3/19/2018 


Eleven Characteristics of Effective Smaller Churches 


3. Kindle a family spirit. In each place, there was a strong family spirit and a close and caring community. How can your church take better care of 
one another and deepen the relationship among everyone? 
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4. Have fun. In these faith communities, the members really enjoyed one another and had great fun together. How can members be helped to enjoy 
one another even more and have more fun together? 

5. Commit to mission. At most of the places I visited, there was a serious, passionate commitment to mission, addressing serious needs and 
issues beyond their church doors. What could you do to develop or expand a deeper commitment to mission and service where you are? 

6. Find your distinctive niche. These congregations knew they couldn’t be all things to all people, but they had found and defined their particular 
niche and were filling it. What is your distinctive niche, and how can you better fulfill it? 
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7. Strengthen your pastor’s leadership. All those places had effective, trusted pastoral leaders (young and old, lay and ordained, part-time and 
full-time), and most had been in place for several years. What can you do to maximize the relationship with your pastor and, if possible, extend it? 

8. Deepen the effectiveness of laity. In all these places, there was a committed core of laity. Knowing that every congregation is dependent on its 
membership, what can be done to take laity to a deeper level of faithfulness, purpose, and effectiveness? 

9. Deploy resources wisely. I don’t believe any of these congregations were wealthy, but they all knew how to generate enough money to do what 
they wanted and needed to do. How might your congregation do more with what it has and generate more resources? 
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10. Thrive! Don’t just survive. All of these places were more concerned with being a living church than a surviving organization. What would move 
your congregation beyond merely a survival mentality to becoming a contagious, vibrant faith community? 

11. Nurture a passionate faith. Last and most important, in each place there was real commitment to spiritual nurturing and faith development. What 
steps could your church take to help people, young and old, become more passionate about their faith? 

A smaller church that applies itself to realizing these common denominators is sure to be a dynamic, faithful, and effective church that has no 
need to apologize and will be a vital organ in the Body of Christ. 


This article is adapted from David Ray’s book, Smaller Churches: Real Possibilities for Hard Times © David R. Ray, 2015, available at Amazon or 
directly from David at revdavidray@yahoo.com. It is used by permission. 
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Related Resources: 

■ A New Way to View Vitality in Smaller Congregations by Lewis A. Parks 

■ Intergenerational Ministry and the Small Church by Brandon J. O’Brien 

■ Doing Community Ministry in the Small Church by Joy F. Skjegstad 
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David R. Ray is a United Church of Christ pastor in Maine. He has written and taught extensively on smaller churches. 


Related Posts 


Change [ 


Community Outreach 

Congregational F 

Evangelism 

Fail 

Fruitfulness 

Func 


Hospitality Lay Leade 


Leadership Best Pr; 


Lessons for Le 


Millennial 


Mission 


Pastoral Ministry 


Planning and Visioning 


Reach New 


Serve Your Neighbor 


Stewardship [jS 


https://www.churchleadership.com/leading-ideas/eleven-characteristics-of-effective-smaller-churches/ 


2/3 



































































3/19/2018 


Eleven Characteristics of Effective Smaller Churches 


Vision 


Worship 


Worship 


March 7, 2018 

| When Churches Hire Members 


March 7, 2018 

| What is Your Signature Ministry? 


March 7, 2018 

| “Toward More Synergistic Leadership” 
featuring Ann Michel 


| Video Tool Kits & Eboo 

Optimizir 

$75.00 


Adult Education Studies from the Wesley Ministry Network 

The Wesley Ministry Network brings the best of contemporary Christian scholarship to your 
congregation’s small groups and adult Bible studies.These video-based group study courses 
encourage the energetic discussion and personal reflection that are keys to a life of informed 
discipleship. Courses are designed for use in small groups in a wide range of denominations, but they 
are also appropriate for individuals seeking self-study opportunities. Learn more now. 

Ecumenical studies: Simply Christian: Why Christianity Makes Sense \ Journey through the Psalms 

| Devotion to Jesus: The Divinity of Christ in Earliest Christianity \ Serious Answers to Hard Questions \ Religion and Science: Pathways to 
Truth | In God’s Time \ A Life Worthy of the Gospel \ Women Speak of God 

United Methodist studies: Methodist Identity — Part 1: Our Story; Part 2: Our Beliefs \ Wesleyan Studies Project — Series I: 

Methodist History; Series II: Methodist Doctrine; Series III: Methodist Evangelism 
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